
Pastoral Areas
What is a Pastoral Area?

A pastoral area is a group of neighbouring parishes which, in a spirit of mutual support and encouragement, work together in response to the pastoral needs of the area.
What is the Area Pastoral Council?

It is made up of priests and representatives from each parish within the pastoral area. Led by the Vicar Forane, this group works in partnership in the care of their communities in response to today’s needs. They enable new developments to take place at local level, by discussing the needs of member parishes and possible ways of working together to respond to those needs. 
Each APC will appoint a chairperson and a secretary. Meetings will be held on a regular basis. It is the task of the APC to identify the needs of the pastoral area and to draw up a plan to respond to those needs, informed by the diocesan vision and pastoral plan. The area pastoral council is also a forum for sharing information, organising shared training and events and supporting parishes.
Who are the members of the APC?

The Area Pastoral Council consists of the Vicar Forane for the pastoral area, each of the priests of the member parishes and 2-3 lay representatives of pastoral councils from each of the member parishes.
Who is the Vicar Forane?

In each pastoral area, a priest is appointed as Vicar Forane by the Bishop. He acts on behalf of the Bishop by exercising responsibility for certain aspects of the pastoral life of the pastoral area.  He provides leadership and ensures that meetings of the area pastoral council take place.

Working with the Area Pastoral Council, his role is to co-ordinate the pastoral activity of the parishes. The Vicar Forane is assisted in his role by all in the pastoral area, each sharing her or his gifts and wisdom for the good of the whole group. He shares responsibility with the other priests of the pastoral area for the parishes of the area. 

The Vicar Forane seeks to ensure that the priests of the pastoral area meet regularly; he will show concern for the well-being of the clergy within his area, encouraging social interaction and mutual support; and particularly supporting those who are ill
. 

How a pastoral area relates to the diocese?

The bishop appoints a Vicar Forane with responsibility for the co-ordination of the work of the pastoral area. On a regular basis, the bishop and Vicars Forane will meet. The work of the pastoral area will be supported by the work of the diocesan pastoral council and the diocesan pastoral team.

What happens when a parish is without a resident priest?

In the event of a parish being without a resident priest, the Vicar Forane will be appointed as administrator for this parish. All priests within the pastoral area will have responsibility for the pastoral needs of this parish. The Vicar Forane co-ordinates the pastoral activity for this parish. The parish retains its identity.  

What is a Pastoral Team?

As the process evolves, it is envisaged that, as well as pastoral area councils, a pastoral team would develop in each pastoral area.  Such a team would involve those engaged in ministry in the area such as the Vicar Forane, the priests ministering in the area, pastoral workers employed by the pastoral area, deacons and administrative staff.

Guidelines for Pastoral Area Councils

The Pastoral Area of (name) is made up of the parishes of (parish names); who co-operate with one another for the benefit of all the faith community in this pastoral area.

· A Vicar Forane supports and co-ordinates pastoral planning in this pastoral area.

· The Pastoral Area Council works in collaboration with the VF, to implement the mission of the Pastoral Area.

1. Members

a. Members shall be baptised Catholics who participate in the life and worship of their parish and/or pastoral area.

b. Members undertake to be representative of the whole community and focus on what is best for the whole pastoral area, and not simply just for individual parishes or groups.

c. Members shall make themselves available to attend a minimum of three meetings in the space of one year, and on-going formation and training as organised for the area pastoral council.
2. Pastoral Area Council membership

a. The council should consist of no less than ten, and no more than twenty-five members.

b. To ensure effective communication and decision making, each parish shall ensure that at least one of their representatives is a member of their Parish Pastoral Council

c. Priests assigned to minister within the Pastoral Area are ex-officio members of the Area Pastoral Council

d. The Pastoral Area team may co-opt further members on an ad-hoc basis where relevant talents and experience are needed.
3. Term of Office

a. Members of the council are appointed for a three year term.  Non ex officio members shall serve no more than six consecutive years on the council.  While former members are very welcome to serve again, there should be a minimum gap of three years between memberships.

b. It is the council’s responsibility to stagger the turnover of membership, so as to ensure continuity of service.

4. Officers

The team shall have three officers: Vicar Forane, chairperson, and secretary.  Members may serve a maximum of four years as either chairperson or secretary during their time with the area pastoral council.

Vicar Forane
The Vicar Forane has been entrusted with the care of the Pastoral Area by the bishop; he convokes the meetings and presides at them. The area pastoral council may not make decisions in the absence of the VF or his delegate.

Chairperson
The chairperson is elected by the members of the council for a two year term with an option for renewal. The role of the chairperson is to prepare the agenda with the president and the secretary and to facilitate the meetings of the council. A vice chairperson may be appointed to assist the chairperson.

Secretary

The secretary is responsible for keeping a record of the meetings of the council and for circulating, in advance of meetings, relevant material to the area pastoral council members.
5. Meetings
Agenda

The agenda for each meeting will be finalised by the secretary, chairperson and the president of the council one week in advance of the meeting. It shall be circulated to council members in advance of the meeting, together with any notes or other relevant material required. Minutes of the meeting will be circulated within two weeks of the meeting.

Quorum

Fifty percent of the membership, including the Vicar Forane, or his delegate, must be present, for a meeting to be considered to have reached a quorum
VICAR FORANE
Can. 553 §1. A vicar forane, who is also called a dean, an archpriest, or some other name, is a priest who is placed over a vicariate forane. §2. Unless particular law establishes otherwise, the diocesan bishop appoints the vicar forane, after he has heard the priests who exercise ministry in the vicariate in question according to his own prudent judgment.

Can. 554 §1. For the office of vicar forane, which is not tied to the office of pastor of a certain parish, the bishop is to select a priest whom he has judged suitable, after he has considered the circumstances of place and time.

§2. A vicar forane is to be appointed for a certain period of time determined by particular law.

§3. The diocesan bishop can freely remove a vicar forane from office for a just cause in accord with his own prudent judgment.

Can. 555 §1. In addition to the faculties legitimately given to him by particular law, the vicar forane has the duty and right:

1/ of promoting and coordinating common pastoral activity in the vicariate;

2/ of seeing to it that the clerics of his district lead a life in keeping with their state and perform their duties diligently;

3/ of seeing to it that religious functions are celebrated according to the prescripts of the sacred liturgy, that the beauty and elegance of churches and sacred furnishings are maintained carefully, especially in the eucharistic celebration and custody of the Most Blessed Sacrament, that the parochial registers are inscribed correctly and protected appropriately, that ecclesiastical goods are administered carefully, and finally that the rectory is cared for with proper diligence.

§2. In the vicariate entrusted to him, the vicar forane:

1/ is to see to it that, according to the prescripts of particular law and at the times stated, the clerics attend lectures, theological meetings, or conferences according to the norm of can. 279, §2;

2/ is to take care that spiritual supports are available to the presbyters of his district, and likewise to be concerned especially for those who find themselves in more difficult circumstances or are beset by problems.

§3. The vicar forane is to take care that the pastors of his district whom he knows to be gravely ill do not lack spiritual and material aids and that the funeral rites of those who have died are celebrated worthily. He is also to make provision so that, on the occasion of illness or death, the registers, documents, sacred furnishings, and other things which belong to the Church are not lost or removed.

§4. A vicar forane is obliged to visit the parishes of his district according to the determination made by the diocesan bishop.

� Canon 555, §2. In the vicariate entrusted to him, the vicar forane: 1/ is to see to it that, according to the prescripts of particular law and at the times stated, the clerics attend lectures, theological meetings, or conferences according to the norm of can. 279, §2; 2/ is to take care that spiritual supports are available to the presbyters of his district, and likewise to be concerned especially for those who find themselves in more difficult circumstances or are beset by problems.
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